AHHOTAIIUA K PABOYEN ITPOT'PAMME JJUCIATINHbBI
«YnpaBJ/ieHHe ePCOHATOM

10 OCHOBHOH NpO(hecCHOHAIBHON 00pa30BaTeIbHON NpOorpaMMe 10 HAIlPaBICHUIO TOATOTOBKU
38.03.02 «MenemxmeHT» (YpOBEHb OaKanaBprara)

HanpasJiennocts (mpoguiib): [Ipon3BoACTBEHHBIN MEHEKMEHT
OO6umii 00bem gucunanHbl — 3 3.¢. (108 gacos)
®opMa NPOMeKYTOUHOM aTTecTalMu — JK3aMEH.
B pe3yabrare o0CBOGHHUSI AUCHUIVIMHBI Yy OOY4YalOUIUXCHA [JOJKHBI ObITh CHOPMHPOBAHBI
KOMIIETEHIIUH € COOTBETCTBYHOIIMMHU HHAMKATOPAMH MX JOCTHKECHHS:
- OIIK-3.2: OueHuBaeT COLNUAJIbHYI0 3HAYUMOCTb BApUAHTOB OPraHU3allMOHHO-YIPABIEHYECKUX
peueHui;
- OIIK-3.4: Cnioco6eH pa3pabaThiBaTh IUIaH peaIn3alui OpraHU3allMOHHO-YITPABICHUECKUX PEIICHHIA;
Coaepixanue IUCHHUILINHBI:
JucuuninuHa «YpaBieHue NepCOHATIOM» BKIIIOYAET B ce€0sl CIIEAYIOLIUE pa3/iebl:
®opma o0yuenusi ounasi. Cemectp 4.
1. YenoBeyeckue pecypcbl CTPaHbl KAaK HMCTOYHHK (POPMHPOBAHUS KaJApOBOr0 MNOTEHIHAJA
opranm3anmu. Hacenenune u TpynoBble pecypchl. AOCOMIOTHbIE M OTHOCHTEJIbHbBIC I1OKa3aTelu
€CTECTBEHHOI'O0 M MEXaHMYECKOro JBIKEHUs HaceneHus. lIponeccsl murpauuu HaceneHus B Poccum.
TpynoBble pecypchl Kak 53KOHOMMYECKas U IIJJaHOBO-yueTHass Karteropus. [IpodeccuonanpHas
TPYAOCTIOCOOHOCTh. DKOHOMHYECKAsi aKTUBHOCTh HACEICHHA. YPOBEHb SKOHOMHUYECKOH aKTHBHOCTH.
3aHATOCTh M 0€3paboTHLA: CYIIHOCTh, IOKa3aTelnu OLEeHKH. Buapl 6e3pabotuibl. ['ocynapcTBeHHas
MIOJINTUKA 3aHATOCTH..
2. llepconan opranmsanuu. [louarue o nepconane. Ilepconan npeanpusTHs Kak 0ObEKT yIpaBlICHUS;
MECTO U pOJIb YIIPaBJICHUS NEPCOHAIOM B CUCTEME YNPABIEHUS MPEANPUATUEM; IPUHIUIIBI YIIPaBICHUS
nepcoHaaoM. Beibop 1 000cHOBaHME OpraHU3allMOHHO-YIIPABICHUECKUX PEIIeHUH B 001aCTH yIIpaBIeHUs
MIEPCOHAIIOM C YYE€TOM HX COLUUAIbHOM 3HAaYMMOCTH U mocieAcTBui. I[lokasatenu dYucieHHOCTH
nepcoHana. CTpykTypa nepcoHana. Kareropuu nIpOMBIIUIEHHO-IPOU3BOJACTBEHHOIO —II€pCOHAJA.
[lo3uTuUBHBIE UM HETraTUBHbBIE TIOCIEACTBUS TEKYYeCTH KaJpoB. AOCOIIOTHbIE M OTHOCHTEIbHBIE
MoKa3aTe, XapakTepu3ylolllue ABWKEHHE MepcoHaja B opraHuzanuu. llpodeccus, crnenuaibHOCTS,
kBannpukanus. Ilokazatenu, XapakTepu3ymoollve KBAIM(DUKAUIO MEpcoOHala B  OpPTraHU3alMH.
ITpodeccronanbHast KOMOETEHTHOCTb..
3. Cny:xk0a nepconana Ha npeanpusatum. IloauTuka u crparerus B odjacTu nepconaja. Mcropus
BO3HUKHOBEHUS M Pa3BUTHA, 3HAU€HHE U OCHOBHBIE (YHKIMU cioyxk0 nepcoHana. HopmaTtusbl
YHUCJIEHHOCTH KaJpPOBBIX cIyk0. DYHKIIMOHAIbHOE pa3AelieHUue TpyJa W OpraHu3alloHHas CTPYKTypa
CITy>KOBbI YIpaBJIeHUs epcoHaIoOM. biiodHas cTpykTypa cityx0bl nepcoHasa Ha npennpustuu. Kagposas
MOJINTUKA opranuzanuu. CTparerusi ynpapieHHUs MepcoHaioM. Tumbl KaJapoBeix crpareruii. Kamgposoe,
MH(POPMAIMOHHOE, TEXHUYECKOE U MPAaBOBOE 00ECIIeUeHNE CUCTEMbI YIIPABICHHS IEPCOHATIOM. .
4. IInanupoBanue padoThbl ¢ NePCOHATOM Opranusanuu. CyHOCTb, HENH U 3a/1a4H U 3TaIbl KaAPOBOTO
iaHupoBaHusi. OnepaTUBHBIA U CTPATErMUECKU IMJIaH paboThl ¢ MepcoHaoM. MapKeTHHT MepcoHasa.
Onpenenenue noTpedHOCTH B iepcoHane. bananc pabodero Bpemenu. Pacuer unciaeHHOCTH epcoHaa 1o
¢dopmyne Pozenkpanuma. HopmupoBanue Tpyaa Ha mnpeanpusitun. Hopmbel BpemeHH, BBIpaOOTKH,
00CITy>)KUBaHHsI, COOTHOILIEHHSI, YACIEHHOCTH, yNpaBisieMocTd OIBITHO-CTATUCTUYECKUE U TEXHUYECKH
00OCHOBaHHbIE HOPMBI. YYET YHUCJIEHHOCTH MepcoHana. OCHOBHbIE HANpaBiICHHUS IO ONTUMHU3ALUU
YHMCJIEHHOCTH COTPYJHUKOB B OPraHU3ALHH..
5. llpuBJieyenne mnepcoHana B opranusamnuio. [londop mepconana u npodopueHTarus. CymHOCTD,
sTanbl Habopa M OTOOpa KagpoB. BHyTpeHHHE M BHENIHHE MCTOYHHMKH TPHUBJICYECHHUS IE€pPCOHAA:
MperMYIIeCTBa U HEIOCTaTKH. MeTo/bl mpuBliedeHUs nepcoHana. Meroasl otOopa kaapos. CTpyKkTypa
pestome. BepOoBounslie ankeTsl. ABToOMorpaduu. Tumsl or6opouHbix TecToB. Kagposbie cobeceioBaHmsl.
CrpykTypa TpyIOBOrO JOroBOpa. YCIOBUS 3aKJIOYEHUS CPOYHOTO TPYyAOBOro aorosopa. Kanposas
JOKYMEHTALHSL..
6. YnpasjieHne pa3BuTHEM H IPOJABHKEHUEM NepcoHasia. [[oaroroska, nepenoaroToBKa U NOBBILICHHUE
KBamuuKanmu nepcoHana. OpraHuzanusi oO0ydeHuss mnepcoHana. JlOCTOMHCTBA W HEIOCTaTKU



BHYTPHOPTaHU3aIIMOHHOTO M BHEOPIraHU3aIMOHHOTO oO0y4deHus. Popmbl M HampaBieHHUs OOyYEHHS
KaJpoB. AHaJINU3 KaJ[pOBOro MOTEHIMAA; MepeMElIeHns, paboTa ¢ KaApOBBIM PE3€pPBOM, IIIIAHWPOBAHUE
nenoBoi kapbepbl. [ToHATHE M BUIIBI IETOBOM Kapbephbl. DTaIlbl KApbepPHOTO pocTa COTpynHuKa. Padora ¢
KagpoBbIM pe3epBoM. Ilokaszarenu pabotel ¢ pesepBoM. [IpodeccroHanbHas M OpraHU3alMOHHAs
azanTanus NepcoHaa. .

7. ATTecTaumsi nepcoHana opranusamuu. [loHsTue o0 arrecranum nepcoHana. Buasl arrecranuu.
Opranuzanus nporecca aTTecTaluu. ATTECTallMOHHBINA JTUCT. MeTo bl OLIeHKU nepcoHana. I'paduyeckuii
po¢uib 10KHOCTH. CONPOTUBIIEHHUE POBEJCHUIO OLIEHKU Pa0OThl IEPCOHAIIA U ITYTH €T0 MPEOJOICHHUS.
Bunsl n nemm arrecranmu nepcoHana. OpraHuszaiys mpolecca aTrTecTalud padOTHUKOB. DakTopsl,
BIIMSAIOIIME HA YCIIEX aTTeCTaluy IEPCOHANIA. .

8. BrbicBoOOkIeHHE mepcoHaJa opraHu3anuu. OCHOBaHMS IPEKpAIlEHUs TPYAOBOIO JIOIOBOpa ¢
COTPYIHHUKOM. PacTtopskeHue TpyAOBOrO AOroBopa IO WHULMATUBE aJAMHHHUCTPALMM NPEANPUATHS U
paboTHUKA.

IIcuxonoruyeckre acrekTbl BEICBOOOXKIEHHS TEpCOHAIA.

Pazpaboran:
JIOLIEHT
kadenpsl DuyY A.B. Copokun

IIposepwuit:
Hexan TO A.B. Copokun



